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INTRODUCTION.
      Critical thinking helps in examining the various situation in the business, evaluate their efficiency and then make decisions about new systems and technologies. To think critically about operations, it requires one to identify areas, where specific data required, can be collected and analyzed like information on the average dollar value of the items made by the workers thus this information can be used to pinpoint areas that require improvement. Brainstorm about solutions to reduce these inefficiencies and then test the solution. The paper starts by analyzing the case study of Panera, a company dealing with bread which was encountered by a situation of mosh-pit and how looks at the way they dealt with it. The paper will then highlight another situation faced by another business by the name Kindra company dealing with the production of cloth wear facing a problem of competition and ways in which they can use critical thinking to solve the problem.  
PANERA CASE STUDY.
Panera bread Co. deals with a sandwich, and it is a popular soup chain. The customers in this business had to wait in long lines (stay in a mosh pit) for many minutes for them to place an order. Almost 10% of the requests were wrong even after the customers waited for that long. The company had to spend seven years initiating and implementing a project which was made to reshape the process of ordering, building, and serving meals. The company now uses online platforms where they created an app where customers can place an order. This eased the problem. They were able to successfully implement the online app because the economy had integrated technology and most people have gadgets which would enable them to access online platforms, (Jargon, 2017).
Innovation and change are essential components of every organizational work. They are the drivers of growth and well-being in the organization ensuring that all have choice and chance in a rapidly changing world. Through these processes the organization moved into the planning face where the goals are agreed. The requirements of the organization are identified, and they should be addressed in the environment of collaboration and support. This part is about an integral part of the change cycle for improvement. Using the experiences and reflections from the initial phase of innovation and change, it is now simple to continue embedding the processes that grow and sustain a culture of continuous improvement and innovation in the organization.
[bookmark: _Hlk7904202]I encountered a similar situation at Kindra company, a cloth wear company which was faced with high competition in the market. Competition among business in the same industry in the market under a perfectly competitive market is inevitable. This then means that any person entering the business market must embrace quality competitive measures for him/her to fit well in the market. Each business organization should exercise competitiveness in the market for them to strive. To embrace competitiveness in business means the ability to provide goods and services which are of quality and the method of provision and production should be more effective and efficient as compared to that of the competitors, (Bressler, 2012, p. 4). Businesses which have failed to cope up with the level of competition in the market have gone extinct, and others have been closed prematurely which was the case with Kindra company.
Competition in businesses is usually an advantage to the consumers or the market as well as the company itself. Due to competition, when the businesses are trying to sustain their market share, they ought to regularly upgrade the quality of their products and employ more innovative production mechanisms so that they can lower the production costs and stabilize their prices. This will benefit the consumers since they can get quality products and also the company or business will be able to come up with innovative measures to cut their production costs, (Bressler, 2012, p. 7).  
Through competition, the customers can get a variety of goods from which they can choose from, and the prices of the products happen to be of reasonable measures. With this, consumer preference and needs are taken care of by the market.  
However, competition becomes a negative situation to businesses when a business notices that its competitors are winning the market over them. This might even lead to the death of some firms in the market since they will be operating at a loss. This means that they will not break even, or they will not be able to regain their production costs from the total aggregate sales just the way Kindra company operated under losses. In such a situation, most managers and business owners always feel pissed off, and they keep on thinking of that issue which we can say drives them crazy. A person who has invested his time and capital in any venture would not smile seeing the investment go down not because of incompetent leadership or management skills, but because of a high rate of competition in the market which they cannot cope up with, (Berger, Rosen & Udell, 2007 p. 20).
In such a situation, what the business leaders or managers of Kindra ought to do is to ignore their competitors. When the managers lose their concentration in their company and start analyzing who else in the market is running for the highest market share, they already have lost it in the race. The best thing for the managers of Kindra company to do is to analyze what other company's or businesses whom they perceive are ahead of them in winning the market are doing in terms of their products as well as sales promotions. After that, they should also analyze whether such measures which are used by those other companies can be implemented in their own company and work for their advantage. If they can be implemented and bring about positive results, they should then improve them in a way that they are beyond those of their competitors before applying them. This will help Kindra a lot in maintaining its market share and cope up with the level of competition in the industry, (Berger et al. 2007 p. 21)
The VUCA concept that is volatility, uncertainty, complexity, and ambiguity could affect the situation making it worse as well as the solution making it ineffective in its application to eradicate the problem or job in question. Volatility which means being faced with something unexpected like a rapid, significant change in our case may be a change in customers taste and preferences. Such a move can increase the situation of the company making it not going up to the market standard which the consumer needs and hence increasing the inability of the company to cope up with the competition in the market. Volatility in the needs of the consumers can also affect the solution undertaken to solve the uncompetitive situation of a business. One may apply all the strategies needed to make his/her business competitive again but fail to pick up since the problem is not in the operational sector of the business but preferably in the goods which the company is dealing with which may not be the preferred goods by the consumers, (Bennett & Lemoine, 2014 p. 314).
Uncertainties, which involve circumstances which the business cannot control may also affect the situation and its solution. Most of these are environmental or economic problems such as the business cycles which are unpredictable. The economy might come to a recession without the business owners knowing reducing incomes of the residents, reducing the purchasing power, and hence the sales of companies decrease. This may worsen the situation of competitiveness in the market. This may also render the solution put forward to solve the case inappropriate since the condition is caused by nature, (Bennett & Lemoine, 2014 p. 314).
Complexity may also affect the situation and render the solution ineffective. Complexity in business involves having many operational sectors making change impossible to implement. In our context, it will mostly affect the implementation of the solution to the situation. Implementing the answer requires some costs because there must be the adoption of new technology and other innovative measures done in all sectors in the company. If the organization has got so many operational units, the cost of implementing the solution becomes prohibitive and hence discouraging the management from adopting it. This, however, worsens the situation because no measures are taken yet, (Bennett & Lemoine, 2014 p. 315).
Ambiguity, which may involve having unclear circumstances and having vague information regarding the market and the competitors can affect both the situation and the solution negatively. This may affect the case in such a way that, when the manager does not have clear information about the market, they will produce goods which are not following the demand of the consumers. This further increases the ability of the organization to remain uncompetitive in the market. It will also affect the solution if the management does not have the up to date information regarding their competitors especially when analyzing their production methods to implement them in their own company. When the wrong data is taken and analyzed, the solution implemented will not be the effective one, and it will not be able to solve the situation, (Bennett & Lemoine, 2014 p. 315).
The two organizations followed eight models of change. This model is mostly preferred because it is an easy step by step model which provides a clear description and guidance on the entire process of change and is relatively easy for being implemented in an organization. Secondly, it emphasizes on the involvement and acceptability of the employees for the success in the overall process. Primary emphasis is on preparing and building acceptability for a change instead of the actual change process in an organization.

CONCLUSION.
In conclusion, critical thinking in companies is something which should be embraced each day. This is because situations which affect the operations of the businesses do happen and they are unpredictable. This means that managers or business leaders should have critical thinking skills which will help them solve such situations when they arise. To think critically about operations, it requires one to identify areas, where specific data required, can be collected and analyzed like information on the average dollar value of the items made by the workers thus this information can be used to pinpoint areas that require improvement. 
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